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DOING BUSINESS IN INDONESIA AS A FOREIGN
INVESTOR

A Practical Questionnaire Before You Invest or Set Up a

Business
17 practical questions to help foreign investors assess business eligibility, foreign
ownership, control, KBLI, investment requirements and market-entry considerations
in Indonesia.

Thinking About Investing or Doing Business in Indonesia?

Entering the Indonesian market can involve more than simply establishing a
company.

Before deciding on a business structure, local partner, ownership arrangement or
investment strategy, a foreign investor should first understand the proposed
business activity, whether the activity is open to foreign investment, how much
ownership and control may be available, what regulatory and operational
requirements may apply, and what the investor ultimately wants to achieve in
Indonesia.

This practical questionnaire is designed as a starting point for foreign investors
considering doing business, investing or expanding into Indonesia.

It is not intended to provide a definitive legal opinion. Instead, it helps identify the
key business facts and commercial priorities that should be assessed before
determining the appropriate legal and commercial pathway.

Who Is This Foreign Investor Questionnaire For?

This questionnaire may be useful for:

foreign investors considering an investment in Indonesia;

foreign companies planning to enter or expand into the Indonesian market;

entrepreneurs considering starting a business in Indonesia;

investors considering a joint venture or Indonesian business partner;

companies considering an acquisition or investment in an existing Indonesian
business; and

businesses exploring Indonesia before deciding on a market-entry structure.

You do not need to know the Indonesian legal classification, KBLI or licensing
requirements to complete the questionnaire. Simply describe your proposed business
and objectives as accurately as possible. The applicable legal and regulatory
framework can then be assessed based on those facts.

willeague.com
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cosrraas. What Should a Foreign Investor Assess Before Doing
EEEIE RS . . .
3‘%“1*? %%g Business in Indonesia?
a~ g ° =]
5 3
Before entering the Indonesian market, a foreign investor should generally assess five
%gggg%%g% areas:
gﬁ gggg 3%8 g Business eligibility: Is the proposed business activity open to foreign investment?
s Foreign ownership and control: How much can the investor own and how much
control is commercially required?
g§ g%g%%’ﬁ% Business activity and KBLI: What exactly will the Indonesian business do and how
§%8°¢ .. .
§ ° g should the activity be classified?
Investment and operating requirements: What investment, location, facilities,
TIEEQOQQE licensing and operational requirements may apply?
gooaoccde o . . . q . .
§§ ié,%‘ég:% g Market-entry objective and structure: Why is the investor entering Indonesia and
4 g : what route best fits that objective?
§CEEEEENE The questions below are designed to identify these issues before moving to a more
Js%aSa 5 .
§3%38 %‘3 Ea detailed legal and structural assessment.
5 Q
A. Is Your Business Open to Foreign Investment in
22224472  Indonesia?
Q@3 3 E
T g The first question is not which company to establish. It is whether the proposed
) business can legally be conducted by a foreign investor in Indonesia.
Sttt
Sfr3sglcs . ) o
g-8 °f ° 1. What type of business are you planning to establish in
@ L]
Indonesia?
FEESF355E Please briefly describe your proposed business model, products or services.
Why This Matters: The actual business activity is the starting point for the legal and
regulatory analysis. The business description helps identify the relevant activity and
SPTFQR0FF assess whether foreign investment is permitted.
pgE> g e % %
- 2.1Is the proposed business activity open to foreign investment
. o
$3PFEERDT in Indonesia®
Fi588°48¢ O Yes, fully open
[e] Q
§ 2 O Yes, subject to conditions
5 O No / restricted
2Leeeeeee
%%%E%%gég [0 Not sure
2 9 A cc
3 8 32 %5
Why This Matters: Foreign investment eligibility depends on the applicable
T TT, investment framework and, where relevant, sector-specific regulations. If you are
%g %% T25ke unsure, the activity should be assessed against the applicable rules.
g2& ¢
5 g @
jgggagogm
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3. If open, is foreign ownership subject to any limitation or
specific condition?

FEEFEEEES
%‘%;“gi 28 % 8¢ O Fully open to foreign ownership
= 3 Q
-l c G O Ownership limitation applies
O Other conditions apply

PEPREEEP P

13823823 O Not sure

2803873 &

0]

Why This Matters: An activity being open to foreign investment does not necessarily

FIPPF9908 mean that foreign ownership is unrestricted. Ownership limitations or other conditions

%% gegag o may apply depending on the business activity and applicable regulations.

3 g
8
4. Is this a new business in Indonesia, or are you expanding an
82E3C028F  existing business from another country?
Cx& 4095 5% .
E g—é : O New business
Q
O Expansion of an existing foreign business
§EEFEEER % O Acquisition / investment in an existing Indonesian business
%3§§%§§5‘ O Other
Why This Matters: The intended route into Indonesia may affect the legal structure,
% g &Egg g% g regulatory analysis and implementation strategy.
‘E o L]
= B. How Much Can a Foreign Investor Own and Control in

%55%%%5% Indonesia?

230838373 . . . . . .
%%% Q%g & Foreign ownership is only one part of the analysis. An investor should also identify
2 5 . . . o

© how much control the business requires and whether that commercial objective can be

FrEzisres achieved within the applicable regulatory framework.

9338622825

538eagdz . . . .

SREE 5. What level of foreign ownership would you ideally require?
O 100%

g§§§§§§§§ O Majority
B8 av
e 69:% O Minority

O No specific preference

EFFFEERCE O Not sure

Fiiigoage
s (-

3 ggé Why This Matters: The investor's commercial preference should be identified

s

% separately from what Indonesian law permits.

gm% %‘3 “3¢ 6. If foreign ownership is restricted, what level of ownership

would still be commercially acceptable to you?

Salsas s = D ]-OOcy

°T8%gRg"g O Majority

° 8 ¢ O Minority with control
0 Minority without control
T
%@258@0%“’ 0 Not sure
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Why This Matters: This identifies the investor's fallback position if full foreign

gg GE%: % % g % § % ownership is not legally available.

7. How much control do you need over the Indonesian business?
PERDIODEE 0 Full control
383288559 .
§§, 12393 § O Majority control
: O Joint control

O Strategic / minority control
152227008 .
gt g8g88° 9 O No specific preference

Q
’ :

Why This Matters: Ownership percentage and practical control are not necessarily
B g FFRO0QE the same. Governance rights, management arrangements and other factors may affect
g52%18 5o - the actual level of control.

4 8¢
Q

8. If an Indonesian shareholder or business partner is required,
GGE5688TE
38848 gag 2  what role would you expect them to play?

§3385897
£ 8a O Capital

O Management
RGRESEREE OO0 Market access / distribution
=g gogy 8 S
‘%3 3 é O Regulatory / licensing support

S O Land / assets
szzzzzEEE O Local expertise
§gRo85kEs
3528283°8 O Other

g°a ©8
< @

Why This Matters: An Indonesian participant may have a commercial or operational
§§§§§%§§§§ role beyond simply holding shares. Understanding that role is important before
%3g¢a @jgg considering the appropriate structure.
ryro00EE C. What Business Activity and KBLI Apply in Indonesia?

o i% 2 g °g g% Once the ownership and control objectives are understood, the next question is what
~ 2 the Indonesian business will actually do. The business activity is important because

it can determine the applicable KBLI classification and the regulatory and licensing

TR framework that follows.

F8938°4 8¢

8% §

& 2 9. What products or services will the Indonesian business

o o

co . actually provide?

g8g88d04¢ Please describe the main revenue-generating activities.

g 032 %rﬂj T 5

3 3 %2 °%5

Why This Matters: The substance of the business is critical to identifying the
F99970859 appropriate KBLI and assessing the applicable regulatory framework.

303395441
g2& ¢
5 ¢ @
Q
jgggagogm
Q
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FEEZEEELE
LR T
3% 9 o o o o
¢ 0 5 g 10. How will the business operate in Indonesia?
O Manufacturing
FREEESE g%’j O Trading / distribution
5po6Sga
%§ 5233 & O Import / export
) O Services
g 55 €8¢ % ° O Marketplace / intermediary
g O Licensing / IP
B . O Other
o g " Why This Matters: Different operating models may correspond to different
° classifications, licensing requirements and sector-specific rules.
3ERFEEELE : :
FEEEELE 11. Will the Indonesian company conduct more than one
R =07 Q35 p y
S . . . o s
principal business activity?
. O One principal activity
% 3 &%’g E{‘é %8 O Several related activities
@35 3 =
3 g O Several different activities
) [0 Not yet decided
*8L35¢7 8 Why This Matters: Multiple activities may require multiple KBLI classifications and
Q g y p Yy req p
= @ may affect the investment and licensing analysis.
g%g?%%g% 12. Do you already know the relevant KBLI classification for
39833 o e
—e your proposed activity?
O Yes
DDVDVOOO
g&g%gg%ggg [0 No
& "Ly [0 Need assistance identifying the appropriate KBLI
el . . . .
%ggg 2’ gga Why This Matters: The investor does not need to determine the KBLI independently.
Q =z o o/ o o o . o .
2 : Where the classification is uncertain, the proposed business activity can be assessed
g ° against KBLI 2025.
2peeeepeE
g8d%020g0 . .
gggg gg-ég D. What Investment and Operating Requirements Apply?
2 5]
The next step is to understand what the business will actually require to operate in
Indonesia. This includes the size and use of the investment, location, facilities, assets
72223728 zg g and other operational requirements.
§520 § =508
5§ a
jgggagogm
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13. What is your estimated total investment for the proposed
Indonesian business?

[0 Below IDR 10 billion

0 IDR 10-50 billion

O IDR 50-100 billion

0 Above IDR 100 billion

O Not yet determined

Why This Matters: This captures the investor's estimated investment size. It should
not, by itself, be treated as a statement of the legally required capital or investment
threshold, which depends on the applicable rules.

14. What will the investment primarily be used for?
O Working capital

O Machinery / equipment
O Factory

O Warehouse

O Office

O Inventory

O Land / building

O Technology / IP

O Acquisition

O Employees

O Other

Why This Matters: The intended use of funds helps identify the practical operating
model and potential asset, licensing, location and investment issues.

15. Where will the business operate, and will it require any
specific location, facilities, assets or operational infrastructure?
[0 One specific location

O Multiple locations

O Nationwide

[0 Online / digital only

O Office / factory / warehouse

O Retail outlet

O Land / building

O Import / export

O Foreign personnel

O Construction / physical project

O Other / None

willeague.com
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Why This Matters: Location and operational infrastructure can affect licensing, land,
facilities, staffing and sector-specific requirements.

E. What Is Your Objective for Entering the Indonesian
Market?

The same business activity may lead to different market-entry considerations
depending on the investor's commercial objective.

16. What is your primary objective in entering Indonesia?
O Testing the market

O Building a long-term business

O Expanding an existing regional business

O Manufacturing

O Distribution

O Investment

[0 Acquisition

O Establishing a regional hub

O Other

Why This Matters: A market-testing strategy may require a different approach from
building a permanent operating business, acquiring an existing business or
establishing a regional presence.

F. What Market-Entry Options Are You Considering?

17. Which market-entry structure are
considering?

O Establish a new PMA company

you currently

O Joint venture

O Acquire an existing Indonesian company
[0 Acquire a business / assets

O Distributor / agent

O Representative office

O Contractual arrangement

[0 Not yet decided

Why This Matters: Your preferred entry route is a starting point, not a predetermined
legal conclusion. The appropriate structure should ultimately be assessed against the
business activity, foreign-ownership rules, operational requirements and commercial
objectives.

willeague.com
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What Are Your Three Most Important Priorities?
Please select up to three priorities:

FEEEEEYEY
§aglg é’gg O 100% foreign ownership
279 9
¢t > 3 00 Maximum control
O Fast market entry
% § 5 §§t§ § % O Minimum initial investment
2 B 2 gg &8 g .
2 .| =0 O Regulatory certainty
O Long-term scalability
gﬁ; EPeey 088 O Access to Indonesian customers
= Q (o]
g §9 =8 ° g O Manufacturing capability
. O Asset ownership
S . O Foreign management
g3Eg o0y g .. . » .
gd 3o %‘8}_33% 5 [ Ability to raise additional investment
=0 a g

d 8% O Exit flexibility
O Other:

Grgeggs® Why This Matters: The best market-entry structure is not determined solely by what
is legally available. It should also reflect the investor's commercial priorities, risk
appetite and long-term objectives.

FPERINETE
@ S5 ) = °
g ° 3 What Do Your Answers Help Determine?

) Your answers provide the factual starting point for a more detailed assessment of the
§§§§§g§§ gg Indonesian investment and market-entry framework. In practical terms, the
= 85298 % "5 assessment moves through six questions:

< &

Business
gEEFEETEE What are you actually doing?
¥agiEgae°

Q=2 _Q a

Eligibility

Is the activity open to foreign investment?
SodTRP9FE
‘372 3@ g 9 % %%

w5 Ownership

How much can you own?
el
=1133%88¢  control
Q = o .
2 : How much control do you need and can you exercise?
0 5]
% .
LY PeR Requirements
S8990228%  What investment, licensi d sect ifi j t ly?
358 %gr oy at investment, licensing and sector-specific requirements may apply:
3 8 32 %¢

Structure
gggyzeg %% What market-entry structure best fits the business and investment objectives? The
°>z° ;3: 5§ g questionnaire therefore moves from fact gathering to strategic structuring.

[0] 107 «a

L AFSETEES
%gggggagm
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From the Answers to the Right Structure

The purpose of this questionnaire is not to determine a structure mechanically. Instead,
the answers should be assessed against the applicable Indonesian legal and
regulatory framework and then translated into a practical recommendation.

Beyond Recommendation

The appropriate Indonesian market-entry structure should ultimately reflect the
business activity, foreign-investment eligibility, ownership and control objectives,
operational requirements and commercial priorities, subject to detailed legal and
regulatory assessment.

What Happens After Completing the Questionnaire?

Once the relevant business facts and commercial priorities have been identified, the
next step is to determine which Indonesian business structure best fits the investment
objectives and regulatory position.

Depending on the circumstances, this may involve assessing options such as:
PT PMA;
PT Local;
joint venture arrangements;
acquisition of an existing Indonesian company;
acquisition of a business or assets; or
other appropriate market-entry arrangements.
The appropriate structure should follow the business facts and regulatory position,
not the other way around.

Next: Choosing the Right Business Structure in Indonesia

Our next framework examines how the relevant business activity, foreign-investment
treatment, KBLI, capital, ownership and control considerations can be translated into
an appropriate Indonesian business structure.

Key Takeaways

Before investing or starting a business in Indonesia, a foreign investor should first
determine:

what the Indonesian business will actually do;

whether the activity is open to foreign investment;

whether foreign ownership is restricted;

how much ownership and control the investor commercially requires;

which KBLI classification may apply;

what investment and operating requirements may arise;

what the investor is ultimately trying to achieve in Indonesia; and

which commercial priorities should guide the eventual market-entry structure.

The right structure should be determined after these questions are understood,
not before.
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T Frequently Asked Questions
§aclz 0%
i*3 3 % 8§
= ° 3  Can foreigners invest in Indonesia?

Foreign investment is possible in Indonesia, but the applicable ownership position and
52520 g% requirements depend on the proposed business activity, applicable regulations and
2godSas o
%§ gad®s § sector-specific rules.

720999900 What should a foreign investor consider before doing business in
33%35%5%:3 Indonesia?
@ 5
g A foreign investor should assess business eligibility, foreign ownership and control, the
applicable business activity and KBLI, investment and operating requirements, and the
§§ ig g g g %’ % intended market-entry objective.
£gs38%e3
@ o %

Can a foreign investor own 100% of a business in Indonesia?

58R5EEgRE This depends on the proposed business activity and the applicable foreign-investment
a3 gﬁ %g B2 rules. The fact that a business is open to foreign investment does not necessarily mean

- that 100% foreign ownership is available.

25853fg%E  What is KBLI and why does it matter to foreign investors?

3 0 Q 3

‘%3 3 é KBLI is Indonesia's business classification system. Identifying the appropriate

S business activity and KBLI is important because the classification can affect the
applicable licensing and regulatory framework.

g2 g £E

§ogaoages

2523a8:°%
g7a 8 .. . .
< g Does a foreign investor need a local partner in Indonesia?

Not necessarily. Whether Indonesian participation is required depends on the business
geegesass activity, applicable foreign-ownership rules and the structure being considered.
PIEESLg S

What should I determine before choosing a business structure in
PRFTQOOFE Indonesia?

JESFTo
©387:°%8 E; % The investor should first understand the proposed business activity, foreign-investment
B eligibility, ownership and control requirements, operating needs and commercial
objectives. Those factors provide the basis for assessing the appropriate structure.
EFPERRELR
siiagcade
€:° ¢ Legal & Regulatory References
[0) (0
2 s
(0]
Qpeeeepeg The applicable legal framework should be checked against the specific business
953 o = a ol « . . .
%%‘@ 3 dec8z activity, KBLI and sector involved. Relevant references include:
5§ %2 °5
1. Presidential Regulation No. 10 of 2021 concerning Investment Business Fields,
§2523288% as amended by Presidential Regulation No. 49 of 2021.
BN %°§§-§E§ 2. BPS Regulation No. 7 of 2025 concerning the Indonesian Standard Industrial
c a 5 . .
° g “ Classification (KBLI 2025).
3. Government Regulation No. 28 of 2025 concerning Risk-Based Business
§§§§§§§§§ Licensing.
jgggagogm
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4. Minister of Investment and Hilirisasi / Head of BKPM Regulation No. 5 of 2025
concerning Risk-Based Business Licensing and Investment Facilities through the

OSS System.

These references should be reviewed together with applicable sector-specific

regulations and the facts of the proposed investment.

Important Note

This questionnaire is a preliminary information-gathering tool, not a definitive legal
opinion. Foreign ownership restrictions, licensing requirements, investment thresholds
and the appropriate market-entry structure must be assessed based on the specific
business activity, applicable KBLI, sectoral regulations and the investor's intended

Structure.



